
Build wealth for your company, 
community, and the country.

Technology 
Transfer



The InVision Tour aims to 
level the playing field 

for minorities unfamiliar 
with the possibilities of T2 

and how it can serve 
the greater good.



Imagine. Invent. Incorporate.
The MBDA InVision Tour will convene business owners and 
entrepreneurs, your local MBDA Business Center, universities, regional 
innovation stakeholders, and federal officials to share information 
on what it takes to bring new technologies to the commercial 
marketplace and protect them through patents and copyrights.

CONFERENCE GOALS
• Gain an understanding of U.S. government labs and the technologies available
• Identify new technologies and protect them through patents and copyrights
• Learn what it takes to bring new products to the commercial marketplace

WHAT IS T2?
Technology transfer is the process by which existing knowledge, facilities, or capabilities 
developed under federal R&D funding are utilized to fulfill public and private needs. 

T2 AGREEMENTS
The common ways of technology transfer are Cooperative Research and Development 
Agreements, facility usage, and licensing agreements. Federal labs, however, use numerous other 
contractual or informal methods to facilitate T2. Depending on the agency or laboratory policy, 
some of the other mechanisms you may come across are:

• Alliances through Memorandum of Understanding 
• Collegial Interchange, Conferences, and Publications
• Consulting Services
• Technical Assistance
• Clinical trial agreements
• Commercial evaluation license agreements
• Educational partnership agreements
• Material transfer agreements



The Steps to T2
STEP 1: IDENTIFY YOUR R&D NEEDS
Do you have an idea, invention, or product you’d like to further develop? Federal laboratories have 
a wealth of facilities, equipment, expertise, and technologies available for licensing that you can 
utilize to create business solutions and introduce your new technologies to the marketplace. 

STEP 2: SEARCH LABORATORY RESOURCES AND/OR AVAILABLE TECHNOLOGIES
When you know the type of assistance you need, search the tools: FLC Business is a 
comprehensive laboratory resource database. Available Technologies is an extensive listing of 
federal technologies that are available for licensing. If you need further assistance, the Technology 
Locator can steer you in the right direction with one-on-one guidance.

STEP 3: FIND A SUITABLE T2 PROCESS AND AGREEMENT
After you’ve found the laboratory, facility, equipment, or program you’d like to utilize, there are 
several ways to move forward into usage and licensing options. Get started on finding the right 
process for you. 

STEP 4: ASSESS THE NEXT STEPS FOR COMMERCIALIZATION
Since there are several types of agreement options available and more than one that may 
be suitable for your R&D needs, assess each sample agreement available to determine what 
information you’ll need to disclose when you reach out to a laboratory representative and move 
forward in the T2 process. 



The Steps to T2
STEP 5: CONTACT A LABORATORY REPRESENTATIVE
Now that you’ve determined your ideal commercialization path, it’s time to reach out to the lab. 
To do so, you can search by laboratory profile in FLC Business or contact the Technology Locator 
to help you find the pertinent contact information. The laboratory representative will help you 
determine the best route for accessing the lab, facility, equipment, or expertise you wish to utilize.

STEP 6: NEGOTIATE AN AGREEMENT PATH
It’s time to initiate, negotiate, and complete an agreement between you and the federal 
laboratories. Given the mechanism path agreed upon, this stage in the process can take some 
time to complete so both the laboratory and the private-sector parties can achieve their stated 
goals. The agreement will take into account the complex factors that all parties involved need 
to consider during negotiations, such as the developmental stage of the technology, additional 
partners, risk vs. potential return on investment, and others. These factors are worth the time 
and consideration so the agreement is advantageous for everyone.

STEP 7: COMMERCIALIZE
You’ve reached the end of the transfer process, and it’s now time to commercialize! You’re now on 
the path to access technology and facilities never before utilized. The T2 office will follow up to 
ensure quality control, resolve any issues that may arise, introduce potential third-party partners 
for sublicensing or joint development, and perform other administrative procedures.



More About T2 Agreements
Assuming it’s time for you to reach out to laboratory professionals 
and form beneficial relationships that will assist with your R&D 
or technology commercialization goals, here are several types of 
T2 agreements you should know about. 

COLLABORATION
The most common and flexible way for federal labs to work with the public sector, and vice versa, 
is through collaborative R&D agreements. Through Cooperative Research and Development 
Agreements (CRADA), a federal lab can commit resources such as personnel, facilities, equipment, 
intellectual property, or other resources—but not funds—to any interested nonfederal party. 

FACILITY USAGE
Gaining access to cutting-edge federal facilities and equipment obtained through facility usage 
agreements has enabled anyone from academic researchers to large corporate entities to perform 
world-class R&D far beyond what is readily available in the private sector. The government allows 
the technical community, universities, industry, and other federal labs and centers to conduct 
specific research at federal facilities. The research allowed may be proprietary or nonproprietary in 
nature, and any intellectual property provisions from either the lab or the private partner must be 
detailed in the facility usage agreement.

TECHNOLOGY LICENSE
Licensing is the transfer of less-than-ownership rights to another party to use intellectual 
property or technology for their own purpose and/or further development. The licensing of 
government-owned patents is one tool used to promote the utilization and commercialization of 
inventions that are developed in federal labs through agency-supported R&D. The government 
may grant licenses to the private sector, or industry, to use federally funded inventions, 
and industry may grant licenses to the government. Patent license agreements may also be 
incorporated within CRADAs and handled according to CRADA guidelines. 

ADDITIONAL OPTIONS
In addition to CRADAs, facility usage, and licensing agreements, federal labs use numerous other 
contractual or informal methods to facilitate T2. Depending on the agency or laboratory policy, 
some of the other mechanisms you find may include: 

• Alliances – These are informal tools that allow a federal lab to enter into a Memorandum of 
Understanding (MOU) with other organizations to pursue common technology interests.

• Collegial Interchange, Conferences, and Publications – Collegial interchange is the 
informal and free exchange of information among colleagues; it is the basic mechanism of T2.

• Consulting Services – Consulting services to the laboratory are procured by means of a 
contract, and laboratory personnel consulting may be provided to industry as well, with 
laboratory approval.

• Technical Assistance – Technical assistance allows the laboratory or facility to 
provide knowledge, specialized equipment, and facilities to be used for promoting U.S. 
competitiveness.

• Others – Many other mechanisms are available, some on an agency-by-agency basis. These 
include tools such as clinical trial agreements, commercial evaluation license agreements, 
educational partnership agreements, material transfer agreements, Space Act Agreements, 
and many more.



How Does SBIR & STTR Work?
Small Business Innovation Research (SBIR) and Small Business 
Technology Transfer (STTR) are competitive programs that encourage 
small business to explore their technological potential and provide 
those businesses incentive to profit from commercialization 
opportunities. By including qualified small businesses in the nation’s 
R&D arena, high-tech innovation is stimulated and the United 
States gains entrepreneurial spirit as it meets its specific research 
and development needs.

These two programs target the innovation and innovators thriving in the entrepreneurial sector. 
However, the risk and expense of conducting serious R&D efforts are often beyond the means 
of many small businesses. By reserving a specific percentage of federal R&D funds for small 
business, SBIR and STTR protect the small business and enable it to compete on the same level as 
larger businesses. These programs fund the critical startup and development stages and encourage 
the commercialization of the technology, product, or service, which, in turn, stimulates the U.S. 
economy. The SBIR and STTR programs are structured in three phases.

PHASE I – FEASIBILITY, PROOF OF CONCEPT
The objective of Phase I is to establish the technical merit, feasibility, and commercial potential of 
the proposed R/R&D efforts and to determine the quality of performance of the small business 
awardee organization prior to providing further Federal support in Phase II. SBIR Phase I awards 
normally do not exceed$150,000 total costs for 6 months.

PHASE II – CONTINUE R&D FOR PROTOTYPES OR PROCESSES
The objective of Phase II is to continue the R/R&D efforts initiated in Phase I. Funding is based 
on the results achieved in Phase I and the scientific and technical merit and commercial potential 
of the project proposed in Phase II. Only Phase I awardees are eligible for a Phase II award. SBIR 
Phase II awards normally do not exceed $1,000,000 total costs for 2 years.

PHASE III – COMMERCIALIZATION
The objective of Phase III, where appropriate, is for the small business to pursue 
commercialization objectives resulting from the Phase I/II R/R&D activities. The SBIR program 
does not fund Phase III. Some Federal agencies, Phase III may involve follow-on non-SBIR 
funded R&D or production contracts for products, processes or services intended for use by the 
U.S. Government.



Kickstart Your Innovation Plans!
Discover how you can Imagine, Invent, and Incorporate your own 
products with federal resources and build wealth for your company, 
community, and the country.

Register today at mbda.gov/invision-tour. 
Follow @USMBDA on Facebook, Twitter, and Instagram.


